


Learning Objective

Enhance your
understanding of Lean
Manufacturing through a
hands-on simulation



Lean System Concepts

«5S- Sort, Store, Shine, Standardize, Sustain

» Waste Elimination — Transportation,

Inventory, Motion, Waiting, Over-processing,
Overproduction, Defects

* Make to Use - pull System

* Visual Factory



GOALS: Best Quality® Lowest Cost ® Shortest Lead Time
KEY IS: Elimination of Waste

JUST-IN-TIME AUTONOMATION
(Jidoka)

» Continuous Flow “Automation with a
* Pull System Human Touch”
* Takt Time * Machines Stop for
Abnormalities
» Separate Man &
Machine
* Error Proofing
(Poka Yoke)

PEOPLE

Source: John Shook & TSSC
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